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• The New York Association of Training & 
Employment Professionals is New York’s 
workforce development association.

• NYATEP and its members provides the 
leadership, vision and advocacy for a thriving 
workforce in New York State.

• Our focus is ensuring that every New Yorker and 
employer in New York State has access to the 
skills they need to work in, and support a robust 
statewide economy.



What we will cover…

• What is actually happening in New York’s 
economy?

• What are the Federal and State policy 
drivers that affect workforce development?

• Why does it matter to ME as a local 
workforce board leader?



Who is Working in New York?
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What is the regional labor force participation by age group? 



What are the top 3 sectors in 
each region for 2017? 





Top Growth  Sectors in the Finger Lakes

• Ontario:  Healthcare, 
Accommodations & Food Services

• Seneca: Healthcare & Information 
Services, Accommodations & Food 
Service

• Wayne: Healthcare

• Yates: Healthcare & Construction
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What are the median wages by region?







https://www.unitedwayalice.org/new-york



ALICE in the Finger Lakes

Ontario Wayne Seneca Yates New York State

Single Adult Hourly Wage $10.85 $11.57 $10.23 $9.58 $11.57

Single Adult Annual $21,696 $21,696 $20,460 $19,164 $23,148

2 Adults, 1 infant, 1 PK Hourly Wage $34.87 $34.40 $31.22 $31.00 $34.40

2 Adults, 1 infant, 1 PK Annual Wage $69,744 $65,160 $62,448 $62,004 $68,808

Percentage ALICE 28% 28% 31% 31% 31%

Below Poverty 9% 8% 12% 13% 14%

Working & Living Below Poverty 37% 36% 43% 44% 45%

Federal Poverty Line is $11,880 Single and $24,300 Family of four



WHAT ELSE DO 
YOU NEED TO 
KEEP IN MIND





About 47% of millennials, compared to 36% of the total U.S. 
workforce, already engage in freelance work, and more than 
half of all U.S. workers are expected to freelance by 2027.”

The U.S. Gov’t Accountability Office (GAO) found that 40% of workers were under 34.



Politics Matter



House Race OutcomesShare of votes in Gubernatorial Race



This Photo by Unknown Author is licensed under CC BY-SA-NC

We need SOLUTIONS to 
COMPLEX problems

http://vivmcwaters.com.au/2009/09/
https://creativecommons.org/licenses/by-nc-sa/3.0/






Federal Workforce Advocacy in Progress  

FY 2020 Labor, HHS, Education Appropriations Ask
• Adult - $899,987,000 (Current Enacted Level: 

$845,556,000)
• Youth - $963,837,000  (Current Enacted Level: 

$903,416,000)
• Dislocated Worker - $1,436,137,000 (Current 

Enacted Level: $1,261,719,000)

Encourage Alignment with WIOA Performance 
Metrics and Definitions

Perkins-CTE Reauthorization – Signed July, 2018
• Shifts Perkins-CTE to 4-year planning aligned 

to WIOA
• Incorporates WIOA definition of career 

pathways
• Greater connectivity with existing sector-

based partnerships

Welfare or Temporary Assistance for Needy Families

• Support greater alignment with WIOA 
performance metrics
• Unsubsidized employment 2nd/4th quarter 

after exit
• Wage Gain
• Credential/Skill Attainment

• Reduce focus on work requirements and shift to 
outcome/employment measures

• Equip individuals with the skills to get hired into 
in-demand occupations

Higher Education Act Reauthorization

• Adopting WIOA definitions in HEA Reauthorization 
will lead to greater partnerships with 2-4 year 
institutions and employers



What should New York be doing?

New York must be a national leader on workforce development.

• The most effective workforce development systems have a demand-driven, 
regionally diverse statewide workforce board. 

• In New York, however, there are at least 13 different state agencies 
administering workforce development programs without a shared vision, 
outcomes, or accountability for results. 

• Governor Cuomo should restructure the State Workforce Development 
Board to include leading employers from growing sectors, experts in 
postsecondary education, workforce and employment providers, state 
agency leadership, and economic development stakeholders to set goals and 
build a statewide plan.



Build a 21st century data infrastructure.

To be truly cost-effective and responsive to labor market demands, New York 
State should focus on building a single user-friendly system that uses labor 
market information, measures performance outcomes across agencies, and 
evaluate programs.

What should New York be doing?



Build and fund a true career pathways system.
• By building a statewide system that links and aligns relevant public systems 

with private and nonprofit partners, the state can ensure its limited 
resources are spent in ways that will create maximum impact for employers 
and employees alike. 

• This can be accomplished by mandating government agencies to develop an 
integrated workforce development system, creating a mechanism to 
adequately fund workforce development activities and programs, and 
fostering continuous improvement and innovation to respond to changing 
demand.

What should New York be doing?



How we think the “NEW” 
$ should be spent…

Bridge Programs

Integrated and Contextualized 
Training

Sector-based workforce 
development

Work-based Learning



Why ALL this matters to Local Workforce Boards

Vision
The Board sets the vision for how the system should operate; put 
customers (business & job- or career-seekers) at the center; and the 
service delivery model

Structure
The Board determines the best structure for the system (i.e. virtual vs. 
bricks and mortar; contracting services vs. in house)

Alignment & Integration
The Board understands the system; and works to align programs that 
duplicate work or can expand work that aligns with its vision

Leveraging Investments
The Board works to bring in outside investment into the system or to 
leverage the WIOA funds



What should I be 
doing right now?

• Work with your regional partners and economic 
development community to understand what is 
happening and on the horizon in your region.

• Understand where there are critical gaps in 
available services for job- and career-seekers and 
employers.

• Talk to your local legislators. Your Voice Matters

This Photo by Unknown Author is licensed under CC BY-NC

http://www.cruxcatalyst.com/2013/11/26/how-prioritising-under-pressure-helps-us-understand-others-perspectives/
https://creativecommons.org/licenses/by-nc/3.0/


Melinda Mack, Executive Director
New York Association of Training and Employment Professionals

mmack@nyatep.org
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